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Date

	
Item
	
Lead Officer
	
Lead Member

	30 August 2018

	Progress report on the recommendations from the LGA Peer Review from 2017 and the Peer Review re-visit 

Progress report on the senior management re-structure, including a copy of the agreed leadership and wider officer structure, list of vacant posts, the interim arrangements currently in place and organisational development strategy/workforce development plan

New Service Delivery Model of Preventative Health 

Worden Hall Update 

	Heather McManus




Heather McManus









Jennifer Mullin 


Jonathan Noad
	Cllr Mary Green




Cllr Mary Green









Cllr Karen Walton 


Cllr Warren Bennett 

	4 October 2018 

	Feedback report from Investors in People assessment 

Final progress report on Scrutiny Review of Staff Morale

Worden Hall Update 

	Gail Collins 


Gail Collins 


Jonathan Noad 
	Cllr Mary Green 


Cllr Mary Green 


Cllr Warren Bennett 

	8 November 2018 

	South Ribble Partnership

Quarter 2 Performance and Risk Monitoring Report 

Budget Monitoring Report (including progress on efficiency targets)

Draft Corporate Plan and Budget Proposals 2019-2020

Worden Hall Update 

	Howard Anthony

Heather McManus 


Helen Seechurn 



Heather McManus /
Helen Seechurn 

Jonathan Noad 

	Cllr Mary Green

Cllr Mary Green 


Cllr Susan Snape 



Cllr Mary Green /
Cllr Susan Snape 

Cllr Warren Bennett 

	10 January 2018 

	Waste Partnership

Safeguarding Annual Report 
	Andrew Richardson

Jennifer Mullin 

	Cllr Caroline Moon 

Cllr Caroline Moon 

	14 February 2018 

	Draft Corporate Plan 2019/2020

Draft Budget Proposals 2019/2020

Leisure Partnership

	Heather McManus

Helen Seechurn


Jonathan Noad
	Cllr Mary Green 

Cllr Susan Snape 


Cllr Karen Walton 

	7 March 2018 

	Quarter 2 Performance, Budget and Risk Monitoring Report (including progress on efficiency targets)

Safer Chorley & South Ribble Community Safety Partnership

Final Progress report from Scrutiny Review of Business & Conference Centre

	Heather McManus / 
Heather Seechurn 



Jennifer Mullin  


Jonathan Noad 
	Cllr Mary Green /
Cllr Susan Snape 



Cllr Caroline Moon 


Cllr Warren Bennett 
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